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Step 1

Step 2

Step 3

Aim of proposed activity/decision/new or revised policy or procedure:
New q
Revised q
Existing q

Who will be affected? Who will be consulted? Evidence available:

Potential Positive/Negative/Neutral 
Impact Identified.
P, N, N/I

Age Disability Gender 
Reassignment

Marriage/Civil 
Partnership*

Pregnancy and 
Maternity

Race Religion or 
Belief

Sex Sexual 
Orientation

Eliminating Discrimination

Advancing Equality of Opportunity.

Promoting Good Relations.

Action to be taken:

Summary of EIA Outcome – please tick

No further action to be carried out q
Amendments or changes to be made q
Proceed with awareness of adverse impact q
Abandon process – Stop and Rethink q

Please forward completed EIA forms to Nicholas 
Oakley, Governance and Policy Officer.

Appendix 4  Equality Impact Assessment Form


	Who will be consulted: The University of the Highlands and Islands and Academic Partner senior management teams, staff groups. 

Key university boards/committees/groups: Court, FE Regional Board, Partnership Council, Senior Management Team, Pan-institutional staff groups (including Quality Forum, Careers and Employability Practitioners’ Group, Student Support, Disability Practitioners), Highlands and Islands Students Association (HISA)

	Evidence available: There is considerable overlap between Scottish Government and SFC’s equality related priorities, broader widening access aims, legislative equality duties and outcome agreement requirements. Equality and diversity is identified within the SFC outcome agreement guidance as a cross-cutting theme. The regional outcome agreement is therefore a key vehicle through which we can address our own, the Scottish Government and SFC’s strategic equality aims.

As a result, the overall impact rating of the ROA is currently positive.  It demonstrates how the university intends to help to remove disadvantage for learners within the Highlands and Islands region and beyond, and advance equality of opportunity for all groups of learners in relation to participation in a wide range of tertiary education opportunities.  There is no evidence within the ROA, which indicates that the document may result in less favourable treatment for any particular group of learners..
  
In particular, the regional outcome agreement requires the university to evidence our inclusive approach, based on fair and accessible opportunities for all and addressing barriers to access and success for those from protected characteristic groups. Ambition and progress is quantified through the setting and reviewing of SFC national measures targets. The ROA is likely to positively advance equality of opportunity, particularly in relation to disability and age, and for those from areas of multiple deprivation, those with a care-experience background or with a caring commitment.

Through the development and implementation of this ROA, we will continue to strive to eliminate unlawful discrimination, harassment and victimisation and the advancement of equality of opportunity for students from different groups.  We are also committed to fostering good relations between people from different groups, tackling prejudice and promoting understanding.  The ROA has been constructed to try to ensure the effective exchange of inclusive practice and research across the university as well as externally.



	AgeEliminating Discrimination: P, N
	DisabilityEliminating Discrimination: P, N
	Gender ReassignmentEliminating Discrimination: 
	MarriageCivil PartnershipEliminating Discrimination: 
	Pregnancy and MaternityEliminating Discrimination: 
	RaceEliminating Discrimination: P, N
	Religion or BeliefEliminating Discrimination: 
	SexEliminating Discrimination: P, N
	Sexual OrientationEliminating Discrimination: 
	AgeAdvancing Equality of Opportunity: P, N
	DisabilityAdvancing Equality of Opportunity: P, N
	Gender ReassignmentAdvancing Equality of Opportunity: 
	MarriageCivil PartnershipAdvancing Equality of Opportunity: 
	Pregnancy and MaternityAdvancing Equality of Opportunity: 
	RaceAdvancing Equality of Opportunity: P, N
	Religion or BeliefAdvancing Equality of Opportunity: 
	SexAdvancing Equality of Opportunity: P, N
	Sexual OrientationAdvancing Equality of Opportunity: 
	AgePromoting Good Relations: P, N
	DisabilityPromoting Good Relations: P, N
	Gender ReassignmentPromoting Good Relations: 
	MarriageCivil PartnershipPromoting Good Relations: 
	Pregnancy and MaternityPromoting Good Relations: 
	RacePromoting Good Relations: P, N
	Religion or BeliefPromoting Good Relations: 
	SexPromoting Good Relations: P, N
	Sexual OrientationPromoting Good Relations: 
	Action to be taken: OVERALL IMPACT RATING OF THE ROA 

Currently the overall impact rating of this document is positive.  There is no evidence that some people from different groups are (or could be) differently affected by the university’s ROA.  The ROA could have many potential benefits and positive impacts, of varying degrees, on learners from different protected characteristic groups.  

PUBLISHING THE RESULTS OF THE EQIA OF THE ROA

Results of the equality impact assessment will be published on the University intranet (Sharepoint) in line with institutional good practice and our duty in relation to the publication of EIAs on all of the institution’s policies, procedures and strategies.

MONITORING AND REVIEWING THE IMPLEMENTATION OF THE ROA AND ITS IMPACT ON EQUALITY 

Next year's ROA, 2019-20, will again be a refresh of the three-year 2017-20 ROA submitted in 2017, which was developed in partnership  with staff, students and other stakeholder, with specific focus on the areas of intensification by SFC.  Stakeholders will continue to be consulted to evaluate the impact of the ROA  

The likely impact on groups that share protected characteristics is shown in the targets against the SFC national measures for universities and colleges, which take account of Scottish Government strategies, planned activities and regional demographics. Should any negative impact be identified (whether quantitative or qualitative), evidence of such impact will be considered timeously by individual staff members and/or by cross-institutional teams representing the whole university.  In turn, as any revisions to the ROA are implemented, these will be monitored and reviewed regularly in relation to their impact on learners across the university.  



	Aim of proposed activity/decision/new or revised policy or procedure: The aim of the ROA 2018-19 is to complement and support the university’s strategic ambitions and outlines the context within which our tertiary partnership operates to provide further and higher education including research to learners across the Highlands and Islands region, as well as at a national and international level.  It will constitute a negotiated agreement with and joint funding commitment between the Scottish Funding Council (SFC) and the university.  The main objectives for the partnership will be encapsulated within the 3-year targets set against the SFC national measures for colleges and universities.  This includes targets relating student groups by age, from different protected characteristics and socio-economic groups, and care leavers.

The 2018-19 ROA is a refresh of the three-year 2017-2020 agreement, which was published in July 2017, with an EQIA completed in May 2017. The range of stakeholders affected remains the same and much of the consultation at that time continues to be applicable. 

	Who will be affected?: All of the university’s students over the period of the 2018-19 ROA across the tertiary partnership, FE and HE, and including those engaged in research, across the Highlands and Islands region, as well as at a national and international level. 

All staff of the university and our academic partners, including lecturing and support teams, senior management teams. 

Key university boards/committees/groups: Court, FE Regional Board, Partnership Council, Senior Management Team, Pan-institutional staff groups (including Quality Forum, Careers and Employability Practitioners’ Group, Student Support, Disability Practitioners), Highlands and Islands Students Association (HISA)
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